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What is the Lake George Park 
Commission?

The Lake George Park 
Commission is a NYS agency 

established to oversee and 
manage the unique resources of 

the “Lake George Park” 
especially the lake’s superior 

water quality. 



Septic Systems and Lake Water Quality

Discharge from 
improperly maintained 
septic systems can 
impact lake water quality

System age, 
maintenance, soil type, 
depth to bedrock or 
water table can affect 
the functioning of a 
system



Septic Systems and Public Health

Improperly 
designed, 
constructed or 
maintained septic 
systems can be a 
threat to public 
health (e-coli, fecal 
coliform bacteria, 
nitrogen impacts, 
etc)



LGPC Regulatory Authority (ECL 43) 

‘In consultation with DEC, DOH and each municipality within 
the park, the commission shall… adopt rules and regulations 
for the discharge of wastewater to ensure optimum protection 
of ground and surface waters within the Park.”  (43-0112)

And to…

“Study, monitor and inspect for pollution from any source 
within the park and to enforce the provisions of this article and 
any regulations promulgated pursuant thereto”   (43-0107)
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First Steps – Partners and Expertise

To begin a review of septic systems and potential impacts to Lake George, 
in June of 2021 the Commission formed an ad-hoc committee of five 
LGPC Commissioners plus regional experts, including:
1. Tom Snow, Professional Engineer, NYS DEC, Director of NYC Watershed Program

2. Kevin Kenyon, Professional Engineer, NYS Department of Health Glens Falls Office

3. Tom Jarrett, Professional Engineer, Jarrett Engineering

4. Kathy Flacke Muncil, Proprietor of Fort William Henry Resort, business leader

5. Samuel Hall, Chairman, Washington County Board of Supervisors

6. Susan Wilson, Deputy Supervisor, Town of Bolton

7. Walt Lender, Executive Director, Lake George Association

8. Chris Navitsky, Professional Engineer, Lake George Waterkeeper

9. Dan Barusch, Director of Planning and Zoning, Town of Lake George

10. Claudia Braymer, Warren County Supervisor from Glens Falls Ward 3

11. Ethan Gaddy, Planner, Warren County Planning

12. John Graham, Code Enforcement Administrator, Washington County

13. Tom Cunningham, Ticonderoga Town Board

14. Hannah Neilly, Project Coordinator, Essex County Office of Community Resources


Committee met monthly, 1st Thursday of each month at 2pm, via Zoom

ALWAYS OPEN TO THE PUBLIC



To Begin, Three Key Items

1. Literature Review – What do 
we know about septic system 
impacts to lakes

2. Other Programs – Research 
other lakes who have 
implemented septic system 
inspection programs, and why

3. Data Analyses – Status of 
septic systems around Lake 
George



1. Literature 
Review: 
Chazen 
Companies 
 
(Sean Doty, P.E. 
and Chris Round, 
V.P. Planning)





2. Other Septic Inspection Programs

! Several other lakes in 
NYS have been 
inspecting septic systems 
for upwards of 20 years

! Programs vary in funding, 
cost and logistics, but the 
intent and outcomes are 
the same: protecting 
public health and the lake



Existing NY Septic Inspections Programs 
Survey

13 Septic Inspection Systems 
Programs Researched

• Canandaigua Lake
• Western Finger Lakes
• Keuka Lake 
• Cayuga County
• Otsego Lake
• Skaneateles Lake
• Chautauqua Lake
• NYC/Croton River Watershed
• Town of Queensbury
• Town of Bolton
• Erie County
• Maricopa County, AZ
• Algonquin Highlands, ON





3. Data Analyses

Researching

Using all 
available data to 
help determine 
the age, location 
and number of 
septic systems 
surrounding Lake 
George and 
throughout the 
watershed.

Analyzing

Analyzing 
geologic 
limitations on 
septic system 
effectiveness 
(soils, bedrock, 
etc)



Where are the 
challenging 
areas for septic 
system 
effectiveness?



Analysis and Key Findings

! 5,950 (69%) of occupied parcels 
in the LG Park use septic 
systems (31% on public sewer)

! 2,700 (45%) of these septic 
systems are located within 500’ 
of the Lake and 100’ of streams

! 84% of septic systems are 
located on parcels that have one 
or more ‘limiting factors’, i.e. 
shallow to bedrock or water, 
steep slope, bad soils, etc

! The average age of homes in 
the LG Park is 50 years old



Town of Queensbury Septic Inspections

! Inspections on property 
transfer since 2019, more 
than 200 to date

! 65% of inspected 
properties had some level 
of correction required

! 17% required more 
significant repair or 
replacement



Analyze Information and Making a Decision

Analyzing all of the factors relating to septic systems around Lake 
George, the Ad-Hoc Committee unanimously recommended to the 

full Commission to advance a robust septic system inspection 
program for properties in proximity to Lake George and tributaries

Decision supported by municipal elected boards around Lake 
George



How Will It Work?

! 1/5th of the 2,700 properties will 
be inspected each year for five 
years (~540 per year)

! Each year, letter to those 540 
landowners to arrange septic 
pumpout and inform the 
Commission

! Septic hauler to have septic tank 
and distribution box uncovered

! LGPC Inspector on-site for 
pumpout to conduct inspection

! Follow-up report identifying any 
issues and needs for repair



Cost to Property Owners

Residential Property Annual Fee   
$50

Commercial Property Annual Fee 
$100

Properties with Holding Tanks 
Annual Fee $25

Septic Tank Pumpout Fee – 
Variable Cost ($200-400) every 
five years (should be occurring 
already)



What if Issues are Found?

! Failed Systems/
Components corrected 
within six months

! Substandard Systems 
(<100% Tank Size, <50 feet 
from lake or stream) 
upgraded within 5 years

! Permit Review conducted 
by current review authority 
(e.g. Town, County)



NYS Septic Replacement Funds

! Cost shared funding may 
be available for replacing 
failing septic systems, up 
to $10,000

! Warren, Essex and 
Washington Counties

! More than $1 million 
awarded to Lake George 
to date



New Design Standards: Basin-Wide

1. Absorption area located 3’ 
from seasonal high 
groundwater and bedrock

2. Variances from waterfront 
horizontal setbacks and 
vertical separation distance 
(depth) require improved water 
quality performance (e.g. 
increased soil depth or ETU’s)

3. Redevelopment of any 
property requires upgrade to 
current standards







Next Steps in the Process

! Continue outreach to 
property owners

! Public hearing Tuesday, 
November 22nd 4pm, Fort 
William Henry

! Public comment period 
open until November 30th

! If approved, 
implementation in Spring 
of 2023



Thank You 

Dave Wick, Executive Director

Lake George Park Commission

PO Box 749, 75 Fort George Road

Lake George, NY 12845

518-668-9347

dave@lgpc.state.ny.us Photo courtesy  of Carl Heilman


