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John Schmid – DEC

Visitor-Use Management of 
Adirondack Forest Preserve
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Introduction and Background

1. ADK VUM Guidance
2. VUM Contract for High Peaks and Catskills
3. Desired Conditions and Standards
4. Monitoring Protocols
5. Project Spotlight: Ecological Scorecard

Today's Updates:
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Visitor-Use Management of 
Adirondack Forest Preserve
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Guidance Team Members:

Karyn Richards, DEC
Josh Clague, DEC
Rick Weber, APA
Walt Linck, APA 
Kevin Prickett, APA
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Background

“…an assessment of the physical, biological, and social 
carrying capacity…with particular attention to portions (of 
land) …threatened by overuse in light of its resource 
limitations and its classification under the master plan.”

• APSLMP, 1972-present 
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History of the Issue
• "Carrying capacity" and "limits of acceptable change" 

have taken time to develop.
• 2015 - Boreas Ponds tract acquisition concluded multi-

phased Finch-Pruyn deal
• 2018 - classification of tract, followed by UMP Amendments
• Interagency Visitor Use Management Council
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History of the Issue - continued
• Unprecedented use in the High Peaks over last 5 years
• Parallel effort at Federal level has led to a Visitor Use 

Management Framework ("VUM") for Federal lands
• 2018 - APA/DEC staff team assigned to formalize concepts 

from UMP into a guidance document.
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NYS DEC Visitor-Use
Management Workbook
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Next Steps
This field season…

• Hardware (tablet) and software development and deployment
• Pilot projects
• Improving workbook based on lessons learned (both broad and 

specific)
• Further developing monitoring protocols, including field testing 

process and equipment

Next winter to check in again…
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Next Steps
Seeking input…

• DEC and APA Staff welcome comments from the public to 
improve the guidance.

• This is not a formal public comment period with time limits.
• Comments should be directed to:

SLMP_Comments@apa.ny.gov
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Public Comments
1. Process
2. Holistic Planning
3. Stakeholder Involvement
4. Engage Outside Expertise
5. Waterbody Carrying Capacity
6. Ongoing Monitoring



12

Project Planning
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Name: Adirondack Visitor Use Management (AVUM)
Timeline: October 2021 – October 2024
Goal: To develop a system to assist with visitor use management on the Adirondack Forest 
Preserve as part of sustaining resources and ensuring quality visitor experiences.
Why: 
• APSLMP 
• Increase in impacts to resources and experiences
• Visitor Use Management Framework (VUMF) developed by the Interagency Visitor Use 

Management Council 
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Opportunities:
•Team approach
•Framework on managing visitor use
•Monitoring software
•Desired conditions
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Out of Scope:
•Non-Forest Preserve visitor use problems
•Amendments to the APSLMP
•Purchasing equipment
•Hiring new staff
•Organizational culture change
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Deliverables (key elements needed to be success in achieving the 
project goals):
•Visitor use management plan for the High Peaks Wilderness utilizing 
Federal VUM
•Adirondack framework for managing visitor use
•Monitoring protocols and software
•Desired conditions, including indicators and thresholds
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Backers: Rob Davies, Megan Phillips

Project Manager: Kevin Prickett

Sub Team 1: High Peaks 
Wilderness IVUM Team 
(5-7)
Leader: Josh Clague
1. Rob Daley
2. Other Region 5 staff 

Pending RFP
3. Matt McNamara

Sub Team 2: Adirondack 
VUM
Leader: Josh Clague
1. Kirsten Seleen
2. Matt Nowak
3. Matt McNamara

Sub Team 3: Desired 
Conditions (standards)
Leader: Josh Clague
1. Peter Frank
2. Matt McNamara
3. Eric Kasza
4. McCrea Burnham
5. Molly Breslin

Sub Team 4: Monitoring
Leader: John Schmid
1. Kirstin Seleen
2. Matt Nowak
3. Steve Guglielmi
4. Travis Acuna
5. Josh Clague
6. Rob Daley

Appendix Development
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VUM Contract

AKA :
"Professional Visitor Use Management (VUM) 
Planning Services for Highly-Visited Forest 
Preserve Regions"



20

VUM Contract
High Peaks
Project Location
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VUM Contract
Catskills
Project Location
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VUM Contract – Important Dates

• Optional pre-proposal web conference: July 27, 2022, at 10:00 AM
• Deadline for questions: July 29, 2022
• DEC responses to questions will be provided by: August 2, 2022

• Deadline for bids: August 15, 2022, at 11:00 AM
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VUM Contract – Contact Information

Josh Clague
Section Leader, Forest Preserve Policy and Planning
NYS Department of Environmental Conservation
625 Broadway, 5th Floor, Albany, NY 12233-4254
(518) 408-5508
josh.clague@dec.ny.gov
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Desired Conditions and Standards
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Desired Conditions and Standards

Sub Team 1: High Peaks 
Wilderness IVUM Team 
(5-7)
Leader: Josh Clague
1. Rob Daley
2. Other Region 5 staff 

Pending RFP
3. Matt McNamara

Sub Team 2: Adirondack 
VUM
Leader: Josh Clague
1. Kirsten Seleen
2. Matt Nowak
3. Matt McNamara

Sub Team 3: Desired 
Conditions (standards)
Leader: Josh Clague
1. Peter Frank
2. Matt McNamara
3. Eric Kasza
4. McCrea Burnham
5. Molly Breslin

Sub Team 4: Monitoring
Leader: John Schmid
1. Kirstin Seleen
2. Matt Nowak
3. Steve Guglielmi
4. Travis Acuna
5. Josh Clague
6. Rob Daley

Appendix Development
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Monitoring Protocols
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Monitoring Protocols

• Primitive Tent Site Conditions
• Trail Conditions
• Visitor Use Estimation
• Visitor Experience
• Ecological Health
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Monitoring Protocols

• Primitive Tent Site Conditions
• Trail Conditions
• Visitor Use Estimation
• Visitor Experience
• Ecological Health

Physical

Social

Biological
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Management of visitors 
•building a foundation;
•defining management direction (i.e. desired conditions, appropriate visitor 
activities, facilities and services; and indicators and thresholds);
•identifying management strategies (i.e. documenting the differences between 
existing and desired conditions, identifying strategies to achieve desired 
conditions and developing monitoring), and
•implementing, monitoring, evaluating and adjusting.
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Managing Carrying Capacity
Indicators and standards of quality
Monitoring and management
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(1) selection of indicators, along with establishment of thresholds or 
objectives, and any needed triggers;

(2) routine, systematic observations or data collection of the indicators over 
time; and

(3) documentation and analysis of the observations or data in relation to the 
thresholds, triggers, or objectives

What is Monitoring?



32

Indicators
Thresholds



33

Indicator: Percentage of vegetation cover
Standard: 50% vegetation cover
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Long Pond, St. Regis Canoe Area 
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Long Pond, St. Regis Canoe Area 
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Marcy Dam, High Peaks Wilderness
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Marcy Dam, High Peaks Wilderness



51Impact Area

Marcy Dam, High Peaks Wilderness Long Pond, St. Regis Canoe Area 
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Long Pond, St. Regis Canoe Area 
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Marcy Dam, High Peaks Wilderness
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Tent Site Condition Class

Marcy Dam, High Peaks Wilderness

Long Pond, St. Regis Canoe Area 
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Data Collection and Management
Hardware
Instructions and guidance
Software Development 
Data Management
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DEC Field Data Collection
o Ambition: from independent (office or individual) field data collection to 

an augmented centralized, standardized, and accessible GIS system
o DEC and Office of Information Technology Services (ITS) - New 

Hardware - iPads
o Developing mobile device field forms: parking lot surveys, informal trails, 

and trail conditions (and Kevin's primitive tent site form)
o Still developing a workflow: desktop and field forms to central database
o Large back-end database with customizable/queryable deliverables
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Trail Condition Draft Field Form
o Monitoring is kind of step 2 - we need a baseline first
o Developed Draft Trail Condition Survey Form (Survey123)
o Collect a GPS point at a location along a trail with 

problem/issue/concerns
o Standards and desired conditions still in the works
o Intend to integrate VUM and other classification schema: 

spot locations, trail segments, and entire trails



59

Where is there a 
problem, concern, 
issue with the trail?

GPS point collected.
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Someone pulled a tag off a mattress
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Questions....So Far?
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